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menejmentis problemebi

menejmenti sastumro biznesi 

ekonomika da investireba 

reziume

sastumro biznesi iseTi sferoa, ro-

melsac udidesi kapitalis dabandeba esaW-

iroeba, rac mniSvnelovan rols TamaSobs 

sastumros biznesis formirebaSi

21 saukunis dasawyisidan sacxovrebeli 

dawesebulebis sferoSi didi cvlilebebi 

xorcieldeba. ZiriTadad axlali teqnol-

ogiebis safuZvelze.

turizmi msoflioSi didi biznesia da 

is sul ufro da ufro farTovdeba msofli-

os masStabiT. biznesis saerTo Semosaval-

Si yvela gavrcelebul biznesebs Soris 

msoflioSi turizms meore an mesame adg-

ili ukavia, igi amasTanave mniSvnelovnad 

uwyobs xels samuSao adgilebis zrdas. 

sastumro biznesi iseTi sferoa, ro-

melsac udidesi kapital dabandeba esaW-

iroeba,kapitali mniSvnelovan rols Ta-

maSobs sastumro biznesis formirebaSi. 

satumro biznesi cikluri xasiaTisaa da 

is did kapital dabandebas moiTxovs, sxva-

dasxvagvari ekonomikis pirobebSi, fuladi 

kapitalis Semodinebis sxvadasxva waro da 

SesaZlebloba arsebobs. sastumro biznesis 

cikluri xasiaTi niSnavs sastumro oTax-

ebisadmi moTxovnis zrdas. sastumrosT-

vis idiliur garemoSi moTxovna oTaxeb-

ze unda gautoldes an gadaaWarbos maT 

arsebul raodenobas Sesabamisad oTaxebis 

fasebi, saSualo maCvenebelTan erTad, maq-

simumamde izrdeba.

 sastumros mSeneblobis erT-erTi 

mizezi isaa, rom teritoria da sazogadoe-

brivi ganviTarebis saWiroebidan gamomdin-

are, aucilebelia saTanado dawesebulebis 

aSeneba da SedarebiT didi proeqtebis 

ganxorcieleba. iyo dro, roca sastum-

ro mxolod mega movlenebisTvis Sende-

boda ( rogoricaa magaliTad zafxulisa 

da zamTris olimpiuri TamaSebi) saerTod 

sastumros mSeneblobaSi kapitalis inve-

stirebis dros , uZrav qonebas Rirebuleba 

warmoadgens, rac investorebisTvis ufro 

mniSvnelovania, vidre sastumrodan miRebu-

li Semosavali. magaliTad mTelma rigma 

ucxoelma investorebma gamoTqves sastum-

ros mSeneblbaSi grZelvadiani pirobiT, 

fuladi kapitalis dabandebis survili, 

rogorc maTi fuladi dabandebis saukeTe-

so saSualeba. sastumroebis fasma, sastum-

ro, rogorc uZravi qoneba, SesaZloa ufro 

mimzidveli gaxados, vidre sxva uZravi 

qoneba, gansakuTrebiT inflaciis periodSi. 

radganac erTi RamiT sastumros tarifebi 

izrdeba, sxva uZravi qonebis proeqtebis 

SemTxvevaSi, aseti moqnili ar aris. rac 

Seexeba saerTaSoriso sastumroebis mSen-

eblobas aq ZiriTadi aqcenti gadatanilia 

aziis qveynebze. aseve mnissvnelovania in-

doeTi, sadac axali sastumroebis 44%-is 

aSeneb iseTi qalaqebis biznes centrebSia 

gatvaliswinebuli rogoricaa bangalori, 

Cenai, hiderbadi da mumbai.

 satumroebis aqtivebis menejerebi da 

menejmenti kompaniebi or gancalkevebul 

gaerTianebas warmoadgenen, magram orive 

maTgani sastummros mesakutris sasarge-

blod muSaobs. aqtivebis menejer moqmedebs, 

rogorc mesakuTris „ Tvali da yuri “ , 

mesakuTresa da menejment kompaniebs Soris 

arsebuli „ Catexili xidis “ aRmofxvris 

mizniT, aqtivebis menejeri uzrunvelyofs 

regularul angariSgebas mesakuTrisaT-

vis, kerZo aqtoivebis menejeri, menejment 

kompaniasTan erTad ganixilavs biujetis 

sakiTxs, akontrolebs satumros da fula-

 murman bliaZe 
stu-s profesori

 nodar bliaZe 
stu-s doqtoranti
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murman  bliaZe, nodar  bliaZe
di saxsrebis Semodinebas.

 XXI saukunis dasawyisidan sacxovre-

beli dawesebulebebis sferoSi didi cvl-

ilebebi xorcieldeba kerZod: sastum-

ros Senobebis gadametebuli mSenebloba, 

oTaxebis zedmetad gadametebuli inven-

tarizacia, cvladi fasebi, moklevadiani 

periodisvTvis fasebis vardna, es is peri-

odia rodesac sastumros oTaxebis dat-

virTva problematuri xdeba, ufro metic 

teqnologiuri cvlilebebi Tu sad, rodis 

da rogor iyideeba sastumro oTaxebi, in-

ternetis zemoqmedeba yovelTvis mniSvn-

nelovani faqtori iyo sastumros fasebze.

 sastumros warmoqmnil faqtors sas-

tumro bazarze teqnologiebis zemoqmedeba 

warmoadgens, romelsac TiTqmis sastumros 

yvela segmentze gaaCnia zemoqmedeba mag-

aliTad: servisis gaumjobeseba, xarjebis 

kontrolis gaumjobeseba, usafrTxoebis 

amaRleba da sxva. konkurenciis erT-erTi 

pirobaa marketingis sferoSi momxdari te-

qnologiuri cvlilebebi, romelmac ZiriT-

adad Secvala sastumro oTaxebis gayidvis 

meTodebi. internetma didi zemoqmedeba iqo-

nia sastumroebisTvis biznesis warmarTvis 

meTodze, internetze dafuZnebuli sadistri-

bucio arxebis meSveobiT. rodesac sastum-

roebis stumrebs TviTon SeuZliaT SearCin 

sastumro oTaxebis yvelaze konkurentuli 

tarifebi da bolos stumrisa da klientis 

Sesaxeb informaciis kompiuterizaciis meS-

veobiT, SesaZlebelia individualuri sain-

formacio sistemis gamoyeneba.

 rogorc cnobilia sastumroSi kvebiT 

da sasmelebiT momsaxurebis garda, mom-

saxurebis farTo diapazonia, raTa dawese-

buleba gamorCeuli iyos konkurentebisa-

gan. diferenciacia SeiZleba miRweul iqnas 

gansazRvruli fizikuri maxasiaTeblebis, 

umaRlesi xarisxis momsaxurebis, keTilm-

owyobis pirobiT da adgilmdebareobiT, 

romelic farTod aRiarebul faqtors war-

moadgens satumros warmatebisTvis.

 mogzauroba da turizmi , rogorcn 

saerTaSoriso ise adgilobriv , saxelm-

wifo da erovnul doneebze arsebobs Cve-

ni ekonomikis jansaRi ganviTarebisTvis.

turizmi msoflioSi didi biznesia da is 

sul ufro da ufro farTovdeba msoflios 

masStabiT.

 mogzauroba da turzmi ZiriTadad 

amerikuli xasiaTisaa iseve, rogorc beis-

boli, hoT-dogi, vaSlis pudiingi da sxva. 

mgzavroba niSnavs nebismier teritoriaze 

gasvlas, romelic saxlidan 100-150 km-Ti 

aris daSorebuli, XX saukunis bolos 

mogzaurTa raodenoba msoflioSi daax-

loebiT 15%-iT gaizarda, adgilobrivi 

gadaadgilebis ZiriTad saSualebas avto-

mobili da avtomobili sacxovrebeli vago-

niT qalaqgareT dasasveneblad, rac saer-

To jamSi yvela samgzavro saSualebis 75% 

Seadgens, amasTanave arsebobs mravali sa-

transporto saSualeba sahaero, sarkinig-

zo, sazRvao da avtobusi, romelic mgzavrs 

gadaadgilebaSi exmaeba da TanamSromloben 

maspinZlobis industriasTan. turizmi XXI- 

saukuneSi swrafi tempiT viTardeba vidre 

es wina wlebSi xdeboda, rac gamowveulia 

dasvenebis moyvarulTa raodenobis zrdiT, 

aseve ojaxuri Semosavlis da xelsayreli 

demografiuli trendebis fonze. 

 biznesis saerTo SemosavlebSi, yvela 

gavrcelebul biznesebs Soris msoflio-

Si turizms meore an mesame adgili ukavia. 

mxolod sursaTis maRaziebs an zogierT 

periodSi avomanqanebiT vaWrobas gaaCniaT 

odnav maRali maCvenebeli, amitom turizms 

da dasaqmebas Soris arsebobs mWidro ka-

vSiri. gaangariSebis mixedviT msoflioSi 

daaxloebiT rva samuSao adgilidan erTi 

pirdapir an iribad iqmneba samogzauro an 

turizmis industriis mier.

 turizmis industria mniSvnelovnad 

uwyobs xels sanuSao adgilebis zrdas 

mTels msoflioSi. amitomaa rom dasaqme-

ba bolo wlebSi mniSvnelovnad da swrafi 

tempiT gaizarda. mTlianad ekonomikasTn 

SedarebiT, kvebis momsaxurebis sferoSi 

dasaqmebulTa daaxloebiT erTi meoTxe-

di turizmSi muSaobs xolo procentuli 

maCvenebliT dasaqmebulTa ufro didi naw-

ili sastumroebsa da motelis industrieb-

Si arian dasaqmebuli. mgzavrTa momsaxure-

bis TvalsazrisiT sahaero transportiT 
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mgzavrobis raodenoba mniSvnelovnad 

gaizarda, avtomobiliT an sxva kerZo sa-

transporto saSualebiT mgzavrbis raode-

nobasTan SedarebiT, avtobusiT da rkin-

igziT mgzavroba Zalian mcire procents 

Seadgenen, sahaero gadazidva warmoadgens 

im sahaero saSualebas, romelic mudmivad 

izrdeba bolo wlebSi. 

mogzaurobisa da turizmis industri-

is saagentoebs Soris umniSvnelovanesi 

adgili uWiravs turistul saagentoebs, 

romlebis sazogadoebas uzrunvelyofs 

mogzaurebisTvis adgilebis dajavSvnas da 

transportirebas, lojistikisa da tur-

izmis sxva momsaxurebis realizaciis , mom-

saxurebis mwarmoeblis sasageblod, isini 

sxvebis mier uzrunvelyofilnmomsaxure-

bas yidian uSualod saboloo klienteb-

ze. bolo periodSi zogierTi turistuli 

saagento gardaiqmna turistl konsultan-

tebad, romlebic ZiriTad mogebas mogzau-

robis Sesaxeb rCevis micemis saqmeSi ufro 

naxuloben vidre aviabileTebismgayodvis 

an sxva turistuli produqtis SeTavazebis 

saqmeSi. maTi gayidvebis daaxloebiT erTi 

meoTxedi tur pakets warmoadgens.

turizmis ganviTarebas, rogorc zemoT 

avRnisneT aqvs dadebiTi faqtorebi, magram 

mis ganviTarebaSi aris kide xelSemSeli 

faqtorebic, romelTanac aRsaniSnavia Zir-

iTadad xalxmravloba. magaliTisTvis mov-

iyvanoT aseTi faqtorebi: SesaZlebelia 

dainteresebulma pirma Seisyidos pliaJi 

da iq aRr SeuSvas adgilobrivi mcxoreble-

bi es ki gamoiwvevs adgilobrivi mcxovre-

blebis gadamterebas turistebTan, radgan 

maT ekrZalebodaT fasian plaJze Sesvla. 

aseT SemTxvevebs mohyveba mwvave dainter-

eseba adgilbriv mosaxleobasa da stum-

rebs Soris, ris safuZvelzec SemdgomSi 

iklebs turistuli nakadebi da stumarTa 

raodenoba.

Zalian didi xnis winaT,mogzauroba 

mdidari xalxisaTvis drois gatarebis 

privilegirbul saSualebas warmoadgen-

da, Raribi xalxi ki ubralod migrirebda 

erTi adgilidan meoreze ukeTesi pirob-

bisTvis an gadarCenisTvis, mxolod mdidar 

xalxs SeeZlo emogzaura gasarTobad, sa-

naxaobebisTis an ubralod biznesisTvis es 

mdgomareoba realurad ar Secvlila, es 

faqtori ki pirdapir zemoqmedebas axdens 

mogzauris tipebsa da raodenobaze. magram 

unda aRiniSnos is faqti, rom mogzauro-

bis mTavari mizezi yvela turists saerTo 

aqvT. turizmi gansakuTrebuli sferoa eko 

turizmi, romelic ZiriTadad fokusire-

bulia bunebriv garemoze, misi ZiriTadi 

daniSnulebaa mogzauroba dacul terito-

riebze, adgilobriv garemo pirobebisTvis 

raime ukuzemoqmedebis miyenebis gareSe, is 

zedmetad mzardi sferoa.eko turizmi iseT 

adgilebSi, rogoricaa magaliTad afrika, 

saTavgadasavlo, egzotikuri da kulturu-

li turebis sinonimad iqca, es ki Zalian 

kargi magaliTia imisa, Tu rogor viTar-

debian turizmis sxvadasxva sferoebi. Cveni 

azriT axlo momavalSi turizmis es saxeo-

bebi turizmis industriis wamyvan faqtor-

bad gadiqcevian.
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Summary

The hotel business is one of the areas that require the most capital investment, 
which plays an important role in shaping the hotel business. Since the beginning of 
the 21st century, the field of housing has undergone major changes. Mostly based on 
current technologies. Tourism is a big business in the world and it is expanding all over 
the world. Of all the businesses in the world, tourism has the second or third largest 
share of all businesses in the world, and it also contributes significantly to job growth.
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